Running Head: PROBLEMS FACING POLICE		1

PROBLEMS FACING POLICE 		6







[bookmark: _GoBack]



The Most Significant Problem Facing the Police Department
Name of Student
Name of Institution
Date

The Most Significant Problem Facing the Police Department
The most significant challenge facing the police in the USA today is Police Personality and culture. This aspect of policing shapes everything in the police mindset regarding their jobs and environment. Positive police culture and personality can give rise to great cops who might be considered as service providers for the maintenance of public safety and order, which is what the entire department is required to do and be. Individual police personality and the culture instilled in them by the police force shapes the characters of the law enforcement agency and mandate their perceptions of civilians, other agencies and their own life (Corsaro & Frank, 2015). 
Police academies are given the task of instilling the recruits the formal department policies and legal constraints so as to create a working frame of how to handle themselves and the do’s and don’ts of policing. However, when the officer graduates the academy, the officer depends upon fellow colleagues to teach them the ins and outs of policing. These fresh from the academy officers rely on the wisdom and knowledge handed to them by older and more experienced officers who teach them means and methods of interpreting the formal rules, much like how interns are guided by a supervisor on how to work in any institution. The personality may also be developed by the officer whose main role to become a cop was not to serve but rather a darker intent.
The culture and personality shapes the behavior of cops and mostly their preferences. Negative cultures are adopted by cops through a myriad of reasons. Most incorruptible police have to face the judgment and mistrust brought about by corrupt cops, the department’s need for transparency and openness to the public overlooks the officer’s need for privacy, contradicting state, municipal and federal laws, and the daily risk of the job with lack of or few chances of recognition of effort but high standards create a negative perception of the police towards other enforcement agencies, their superiors and the public. This culture is passed down from cop to cop and influences each officer’s personality. Furthermore, the over reliance on further training and the military standards artillery and resources, and the insurmountable federal budget granted to the police department allows for warlike personality within the cops and overshadows their role as protectors. 
Personality and culture shapes the force and thus, shapes all other problems caused by the police. Racial discrimination is birthed from the police’s culture to always suspect the minority groups. Police have also developed an ill perception of their superiors after implementation of the body camera which also mandates their calls and texts received or sent during their working hours should be public state records (Wall & Linnemann, 2014). Police also tend to have a hostile nature towards federal law enforcement agencies because they feel overlooked and preference is granted to these agencies where they are furnished with better technologies, better terms of employment and higher mandates (Chemerinsky, 2016). Contradictions in state and federal laws also serve to increase the divide. 
Police hostility and use of deadly force on their suspects, which is clearly stipulated in Tennessee vs. Garner (Flanders & Welling, 2015), may be said to arise from the officer’s prejudice or inaccurate sense of the situation. The war on drugs has also led to lots of suspects from minority communities and this influences police suspicion of them. Police corruption can be attributed to the officer’s minimal pay but access to valuable and expensive resources in their attempts to curbing crime. The department is also allowed to use the resources they acquire in their war against drugs to fund their need for resources and artillery after they have been released from court (Cassella, 2018). These factors, coupled with officer’s discrimination of criminals as scum who live with better standards opts to tempt the officers. The police are also required to protect and safeguard the community and civilians but criminals are popping up from everywhere and jeopardizing this endeavor. Cases of school shooting have created a new profile of juvenile criminals who don’t mind using force on fellow schoolmates and terrorism has spread to include the civilians cops are meant to protect. Police thus tend to be tougher on suspects and vigilant of civilians since they are unable to deduce without evidence where threats lie. This perception makes the officers overlook Bivens Action and 1983 Lawsuits guidelines in favor of their own safety. This leads to suits which further deteriorates relationships between the department and the public (Kent, 2013).
The police department is thus integrated with negative attitude towards all elements of policing and the attitude leads to low motivation and high risks actions by the officers. Victimization by the public arises in the terms of court and the public tends to despise the department based on the actions of a few corrupt officers, overlooking the good. Lack of motivation and the police perception limiting them from adopting improvement strategies affects motivation of future police officers. The culture also tends to alienate incorrupt and straight shooter kind of policemen which further serves to divide the department according to loyalty factions. Stiffer police action may lead to a drop in crime rates but may lead to the department incurring costs from legal suits to their officers. Perception of police and lack of morale also greatly affects their response time to crime sites and their determination to keep civilians safe.
The old guard holds the cards of the police culture within the department. They take the lessons that they were handed when they were fresh recruits straight from the academy and couple them with their experiences to form a narrative and a culture that is passed down from generation to generation. The old guard also responds rhetorically to situations retorting about better days and complaining about the now. They do not break the chain from demoralizing.
The superintendents have been more focused on the environment outside the department that they have overlooked the situation within or passed it over as understandable. Institution of the Internal Affairs has had an opposite effect with the police feeling alienated within their workforce. The internal affairs department within the police force was instituted as a department to smooth any issues affecting the department and create a platform where the officer’s voice can be heard and attended to (Eide & Holm, 2013). However, the department has been flagged by the officers as one mandated to fight corruption and as such, the police blue code of silence facilitates isolation from the department. 
Inter-agency cooperation has been advised by all the law enforcement agencies so as to foster teamwork and police have been mandated to the state regulations not federal jurisdictions so as to reduce confusion. Police belts have been facilitated with non-lethal weapons so as to reduce the serious risk of bodily harm or even death to the suspects. Police have also integrated inter department learning opportunities and interstate transfers all across the states so as to foster new cultures and create long lasting positive perceptions. A long term solution would be amending or instituting the Internal Affairs department to cater for all the police grievances and to foster long lasting solutions.
The police serve to protect the public and maintain the peace. Their responsibilities are risky and they venture into unknown territories with ever growing and adapting risks of criminal activities. Their perception and attitude should be addressed in favor of protecting the every civilian and safeguarding the nation’s resources. 
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